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Objective

To deliver a two day conference that brings together people from all over the Highlands that are interested in the future of our food sector to develop a collective vision of what ‘Good Food’ looks like in 2030 Scottish Highlands.

Goals

· Diverse representation within delegates and speakers

· Challenging, inspiring debate

· Agree on a shared vision and key priorities

· Create a networking group to take lead on implementation of vision. MS: - I think this is the critical part of the event – to identify actions needed and a group prepared to take them on.

· Inspire cultural change

· Showcase Highland food

Project Online

Venue

Our venue is Dingwall Academy.  This venue offers great access to public transport and parking facilities.  There is adequate space for main conference room and a side room for catering.  There is visual and audio technology available.  The Head Teacher has offered a hugely discounted price based on pupils being involved in the conference in some capacity.

Delegates

There will be 60 delegates and the target audience is wide ranging, from food producers to foodie enthusiasts and from public policy writers to activists.  Our existing network coupled with the speakers will attract and connect us to these various groups.  We are keen to ensure that this event is accessible to all of those interested in the future of food in the Highlands.  We will actively invite groups of people to ensure there is diversity and representatives from all interest groups. MS: we will also work with organisations such as NFUS and the Scottish Crofting Federation to ensure those in a position to influence change are represented.  Sustainable solutions can only be achieved if we all work together - this will be a key conference message.

Catering

We will be looking for a local caterer to showcase Highland food.  It is imperative we get this part of conference right and invest accordingly.

Speakers 

It is proposed to have 4 sessions, each with two speakers to inspire a facilitated group discussion.

Session 1 - Food Production (suggested speakers Andrew Whitley from Scotland the Bread, The Ethical Dairy - or someone from NFU Scotland?)

Session 2 - Environmental Stewardship (suggested speaker WWF Scotland, Lynbreck Croft, possibly Mike Robinson, chair of Farming for 1.5 Degrees working group)

Session 3 - Food Security  (Suggested speakers Pete Ritchie from Nourish Scotland, Keep Scotland Beautiful Climate Change Policy lead)

Session 4 - Resilience (Lou Evans from Social Farms and Gardens, Philomena De Lima from UHI)

An early task will be to confirm and secure speakers.  All other suggestions welcome.

Kate Forbes MSP has agreed in principle to talk at conference. 

There is an opportunity for a lighter event on the evening of the first day – possibly a film screening featuring Zev Robinson..

Event Team

· Event Board - members of existing Working Group

· Event Manager - Emma Whitham

· Event Admin Support - to be recruited

· Volunteers - TBI, MOO Food and Dingwall Academy Pupils.  Volunteers on the day will be key, including 10 group facilitators and event compere)

· Speakers - 8 x session speakers and Kate Forbes

· Event Compere

· Yellow Cheery Designs - promotional and event material 

Potential Income


Delegate Fees


£3,000


Sponsorship


£7,000


TBI Contribution

£8,320


Total income


£18,320
Expenditure


Venue



£1,000


Catering


£1,500


Advertising 


£100


Speaker Expenses

£500


Promotional Material

£1,000


Volunteer Expenses

£200


Stationary


£250


Group work Material

£1,000


Event Manager

£8,400


Event Admin Support

£2,500


Event Analysis & Report
£1,000


Contingency


£870


Total expenses

£18,320

BUDGET

Income

It is proposed to charge a delegate fee of £50 for both days, including refreshments and lunch.  Sponsorship will be sought from local food businesses wishing to be promoted through event, as well HIE and The Pebble Trust.  Transition Black Isle would be the main funder.

Expenditure 

· Event Manager will be contracted to work 56 days at a rate of £150 per day.

· Event Admin Support will be contacted to work 25 days at a rate of £100 per day.

· The Event Manager will be contracted a further 5 days at a rate of £200 per day to provide event analysis, final report and facilitate first networking event.

